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issue

Problémom je absencia funkéného modelu ekoturizmu na Slovensku, ktory by
transformoval ochranu prirody z ,ndkladovej polozky“ na ,ekonomicky motor”
regionov, podobne ako sa to podarilo v Tanzanii.

The issue is the absence of a functional ecotourism model in Slovakia that would
transform nature conservation from a 'cost item' into an 'economic engine' for
regions, similar to the success achieved in Tanzania.




Analyzovat tanzansky model ekoturizmu a identifikovat osvedcené postupy (ako
prepojenie s miestnymi komunitami a regulacia navstevnosti), ktoré by Slovensko
mohlo vyuzit na transformaciu ochrany prirody na klicovy pilier svojho hospodarskeho
a regionalneho rozvoja.

"To analyze the Tanzanian ecotourism model and identify best practices (such as
aim community engagement and visitor regulation) that Slovakia could utilize to transform

nature conservation into a key pillar of its economic and regional development."




methodology

Vyskum formou komparativnej pripadovej Studie porovnava biosférické rezervacie
UNESCO v Tanzanii (East Usambara, Ngorongoro) a na Slovensku (Polana). Primarne
data boli ziskané zac€astnenym pozorovanim pocas 45-dnovej mobility v Tanzanii a
nasledne porovnané s oficialnymi programami starostlivosti. Syntéza prebehla
pomocou SWOT analyzy, ktora identifikovala potencial pre prenos inovacii a bariéry pri
hladani rovnovahy medzi ochranou biodiverzity a prosperitou miestneho obyvatelstva.

The research, in the form of a comparative case study, compares UNESCO biosphere
reserves in Tanzania (East Usambara, Ngorongoro) and Slovakia (Polana). Primary
data were obtained through participant observation during a 45-day mobility in
Tanzania and subsequently compared with official care programs. The synthesis took
place using a SWOT analysis, which identified the potential for the transfer of

innovations and barriers in finding a balance between biodiversity protection and the
prosperity of the local population.
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Prehl'ad cien podla typu plantaze

Typ
plantaze

Kava

Koreniny

Caj

Cukrova trstina

Sisal

Lokalita

Moshi / Arusha

Zanzibar

Usambara /

Iringa

Moshi

Tanga /
Morogoro

Odhadovana cena (na

osobu)

20 - BOUSD

15 - 55 USD

25-35USD

od 50 USD

50 - 100 USD

Hlavné aktivity

Zber, drvenie, prazenie a

ochutnavka.

Poznavanie rastlin, ochutnavka
ovocia a korenia.

Prechadzka plantazou a navsteva

tovarne.

Cykloturistika alebo prehliadka

vyroby.

Prehliadka spracovatel'skej tovarne a

poli.

Overview of Prices by Plantation Type

Plantation

Type

Coffee

Spices

Tea

Sugar Cane

Sisal

Location

Moshi / Arusha

Zanzibar

Usambara /

Iringa

Moshi

Tanga /
Morogoro

Estimated Price (per
person)

20 -80USD

15 - 55 USD

25-35USD

from 50 USD

50 - 100 UsSD

Main Activities

Picking, crushing, roasting, and
tasting.

Plant identification, fruit and spice
tasting.

Plantation walk and factory visit.

Cycling tours or production tour.

Processing factory and field tour.
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Prehl'ad cien programov pre 1 osobu

Lokalita

Serengeti (Moru
Kopjes)

Mkomazi Rhino
Sanctuary

Ngorongoro Crater

Typ aktivity

Sledovanie s rangerom (Rhino
Tracking)

Navsteva chovnej stanice

Klasicke safari (najvyssia Sanca na
pozorovanie)

Odhadovana cena (celkom)

~200 USD (vstup + poplatok)

~185 - 300 USD (vratane
dopravy)

~389 USD (solo) / =150 USD (v
skupine)

Overview of Rhino Program Fees (per person)

Location Activity Type Estimated Price (Total)
Serengeti (Moru Kopjes) Rhino Tracking with a ranger ~200 USD (entry + activity fee)
Mkomazi Rhino Visit to the breeding sanctuary ~185 — 300 USD (including
Sanctuary transport)

Ngorongoro Crater Classic safari (highest chance of ~389 USD (solo) / ~150 USD

sighting) (group)






Navsteva Maasai Boma / Visiting Maasai Boma

Lokalita ¢

Masai Mara (Kena)

Ngorongoro
(Tanzania)

Olpopongi
(Tanzania)

Odhadovana cena
vstupu

20 - 40 USD

20 USD za vozidlo +
prepitne

Od 90 USD (cely den)

Charakteristika

Najcastejsie navstevované dediny pocas safari.

Prisne regulovaneé vladou kvéli zachovaniu

autenticity.

Kulturna dedina s muzeom a moznostou

prenocovania.

Location

Masai Mara (Kenya)

Ngorongoro
(Tanzania)

Olpopongi
(Tanzania)

Estimated Entrance
Fee

20 -40USD

20 USD per vehicle +
tips

From 90 USD (full
day)

Characteristics

Most frequently visited villages during safaris.

Strictly regulated by the government to preserve
authenticity.

Cultural village with a museum and overnight stay
options.



THE UNITED REPUBLIC OF TANZANIA
MINISTRY OF NATURAL RESOURCES AND TOURISM

NGORONGORO #
CONSERVATION AREA »* ™ ™Y

. web: www.ncaa.,




Navsteva Ngorongoro / Visiting Ngorongoro

Tu je rozpis nakladov pre 1 dospelého nerezidenta:

Polozka

Vstupné za osobu (na 24 hodin)

Vstup vozidla (bezné safari auto)

Poplatok za zjazd do kratera (za auto)

CELKOM

Cena (vratane 18% DPH)

70,80 USD

23,60UsD

295,00 USD

389,40 USD

Costs for 1 Adult Non-Resident

Item

Entry Fee per person (valid for 24 hours)

Vehicle Entry Fee (standard safari car)

Crater Service Fee (per vehicle)

TOTAL

Price (including 18% VAT)

70.80 USD

23.60UsSD

295.00 USD

389.40 USD
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In Kilimanjaro National Park (KINAPA), the Conservation Fee is a
basic component of the price of the climb. It is a daily fee for
staying in the park itself, which is used to finance trail
maintenance, biodiversity protection and anti-poaching patrols.







Kvalita nad kvantitou: KIucové body stratégie

Model ,Vysoka kvalita, nizky dopad“
Prechod na exkluzivne zazitky s nizSim poctom navstevnikov.
Vyssie prijmy pri minimalnej zatazi krajiny a infrastruktuary.

Spravodlivé delenie ziskov (Revenue Sharing)
Fixna Cast vstupného smeruje priamo susednym obciam.
Financovanie obecnych projektov motivuje miestnych k ochrane prirody.

Zazitky zalozené na tradiciach
Prechod od pasivnej turistiky k aktivnej ucasti na tradicnych cykloch.
Autentické vzdelavanie zvysSuje ekologické povedomie aj diverzitu
prijmov.

Ekologické ubytovanie (Low-Impact)
VyuzZivanie glampingu a eko-lodzi z prirodnych materialov.
Rozvoj okrajovych Casti rezervacie s reSpektom k jej kapacite.

Sprievodca ako interpret prirody
Certifikovani experti nahradzaju statické informacné tabule.
,Zivé vzdeldvanie” v teréne meni turizmus na exkluzivnu sluzbu.



results

Quality Over Quantity: Key Strategy Points

"High Value, Low Impact" Model
Transition to exclusive experiences with fewer visitors.
Higher revenue with minimal impact on the landscape and
infrastructure.

Fair Revenue Sharing
A fixed portion of entry fees goes directly to adjacent villages.
Funding local projects creates a strong incentive for communities to
protect nature.

Tradition-Based Experiences
Moving from passive tourism to active participation in traditional
ecological cycles.
Authentic education increases environmental awareness and diversifies
income.

Low-Impact Accommodations
Utilizing glamping and eco-lodges made from natural materials.
Opening peripheral areas of the reserve while respecting its carrying
capacity.

Guides as Nature Interpreters
Certified experts replace static information boards.
"Living education" in the field transforms tourism into an exclusive
service.



Kvalita nad kvantitou: KlIticové body stratégie

Zapojenie navstevnikov do ochrany (Conservation Tourism)

e Turisti ako dobrovolnici pri monitoringu druhov alebo starostlivosti o
biotopy.

* Budovanie hlbokého citového puta ku krajine cez prakticku ¢innost.

Veda cez mobilné aplikacie (Citizen Science)
e Zber dat o pozorovaniach turistami cez moderné aplikacie.
 Smart manazment a digitalna regulacia poctu navstevnikov v realnom case.

Profesionalizacia a komunitni strazcovia

* Premena straze prirody na vzdelanych miestnych sprievodcov.

* VysSSia akceptdacia ochrany prirody vdaka novym pracovnym miestam pre
miestnych.

Zelené iniciativy a mikrofinancovanie
» Zero-waste politika a dobrovolné poplatky na ochranu zahrnuté v cene.
e Navstevnik sa stava aktivnym investorom do obnovy krajiny.



results

Quality Over Quantity: Key Strategy Points

Visitor Involvement in Conservation (Conservation Tourism)

* Tourists act as volunteers in species monitoring or habitat management.

* Building a deep emotional connection to the landscape through
practice.

Science via Mobile Applications (Citizen Science)

* Using mobile apps for tourists to record sightings and environmental
data.

* Smart management and real-time digital regulation of visitor numbers.

Professionalization and Community Rangers

* Transforming nature guards from a repressive force into local
interpreters and guides.

* Increasing social acceptance of conservation and creating local jobs.

Green Initiatives and Micro-financing

e Zero-waste policies and voluntary conservation fees integrated into
product prices.

* Visitors become active investors in landscape restoration.



SWOT ANALYZA: APLIKACIA TANZANSKEHO MODELU NA PODMIENKY BR

POLANA

Eilné stranky (Stremgihs)

Existencia unikitnech ekosystémon &
Snedatknute]” divodin ako ekonomickeho ektiva.

Lilnd tradicia vidieckeho hospoddrenia a remesiel
{ootencial pre kultdrmy turizmus).

wysoks odbornd a vedecks zakladns v oblasti
bicdiverzity a eloaystémovyeh sluiek.

Rozvinuta siet chrdnenych Gzeml a biosférickych
rezervacil

Prileiitost] (Opportunities)

Prechod na model | Wysokd hodnota, nizky dopad™
- wyESie wwnosy pri mensom podte turistow.

Zavedenie systému zdielania prijmoy (Revenue
Eharing) na financovanie rozvoa obol v parkoch,

Profesionalizécia straf cov na certifikovarych
interpretov & sprevodooy ekoturizrmw

Fnplementécia obfianske] vedy (Citizen Science)
cez digitdlne platformy a mobilné aplikicie.

Rorvoj ubytovania s nizkou infradtruktbrow (eko-
ladie & glamging).

Slabé stranky (Weaknesses)

Fravladajici model masowho wnzmu s vwaokou
entropogénnay zdtadou.

Faslvny pristup k agroturizmu a nedostatok
participativiych programay pre névitesnion.

Fravaha represime) funkcie stréie prirody nad
vadelivacou 3 aprievodoowskow funbeiou.

Konflikty medzi ochranou prirody &
ekonomickymi zéumami migstriych koamunit.

Hrozby (Threats)

Cdpor miestneho obywatelstva vodi ochrane
prircdy pre nedostatol priamych vwyhod.

Fokrafujice masiwna wistavba hotelove]
infradtruktdry na dkor prirodnych hodndt.

Zneuiivanie koncepiu shoturizmu
(greenwashing) bez redlnsho dopadu na
ochranu.

Ervironmentalna degradécia dzemis v désledku
nelspeineg regulicie poftu névEtewnibow.

Medostatok politicke] wile zrmenit indtitucionalne
nestevenie spravy parkow,

SWOT ANALYSIS: APPLICATION OF THE TANZANIAN MODEL TO THE

POLANA BIOSPHERE RESERVE

STRENGTHS

« Unigue Ecosystems: Existence of "untouched”
wilkdermness &3 a key economic asset

« Cultural Heritege: Strong tradition of rursl
management and crafts (potential for cultural
tourEm).

» Scientific Bese: High expert and ressanch
capacity in biodiversity and ecosystem services.
« Protected Metwork: Well-developed system of
protected areas and binspherne reserves.

OFPORTUNITIES

« "High Value, Low Impact™ Higher revenses with
fewer tourists, reducing environmental pressure.

+ Revenue Sharing: Direct funding of municipsl
development from tourism profits.

« Professionalization: Turning rangers into certified
interpreters and eco-guides.

« Digital Innovation: Implementation of Citizen
Erience and smart visitor mansgement.

« Eco-lodging: Development of low-impact
accommaodation [glamping, eco-lodges).

WERAKNESSES

« Mess Tourism Model: Prevailing high
anthropogenic koad on the lsndscape.

« Passive Agritourism: Lack of participatary
programs for visitors.

« Repressive Guarding: Prevalence of the
enforcement function over education and
gpuiding.

» Soclal Conflicts: Tensions between natura
conservation and hecal economic interests.

THREATS

« Local Resistance: Megative attitude of the
population due ta lack of direet benefits.

» Infrastrecture Owvergrowth: Massive hotel
consirection at the expense of natural valees,

« Greenwashing: Misuse of the ecotouriam
concept without real consarvation impeact.

» Envirenmental Degradation: Failsd
resgulation of visitor numisers in sensitive
areas.

« Institutional Stagnation: Leck of political
will to change the park management system.






